TIGER LEGACY FOUNDATION

BOARD OF DIRECTORS ZOOM MEETING

October 24, 2025 - 9:30 A.M. PST

Members Present: Greg Bogus, President; Tim Bruya, Vice-President; Diane Alfano, Secretary; Gary

Teale, Treasurer; Betsy Ward, Member-At-Large

The meeting was brought to order by President Greg Bogus

GOLF TOURNAMENT RESULTS

Financial Status — Gary reported that the net revenue for the auction/raffle was $3,530.00, and
the tournament was $20,726.97 for a total net revenue of $24,256.97.

With a previous balance of $2,499.03, we have $26,756.00 in the bank. We owe no one and no
one owes us.

GOLF EVENT ORGANIZATION ISSUES

Greg spoke to Bob Scott, Pro at MeadowWood Golf Course, who shared that we had “too many
chiefs talking to him”, but did commend us for a successful tournament. This will be one of
our main focuses for next year when we will have an Event Director position.

Greg voiced a concern about not being kept in the loop on certain things happeningin
Spokane, i.e. the meeting with lvan Corley. We agreed we need someone to be Greg’s “helper”,
boots on the ground, in Spokane. Greg will also take on a more “in charge” role as president.

NEXT STEPS/FUTURE EVENTS

Grant Process/Procedures — We agreed we need a Liaison to work with the school for the grant
process/procedure. It was suggested we gather a committee: ateacher, Joe Phipps (Assistant
Principal), department chairman, parent, student, etc., who are excited about Tiger Legacy
Foundation and would like to be on the committee.

Tim moved to appoint Gary as our Liaison. Diane seconded the motion. The motion was
carried. Gary will ask Tim and Patty to be on the committee with him.

The date for the tournament next year is September 13, 2026. It was decided to hold the 60-
year reunion the same weekend on September 11 and/or 12. Diane will get an email out to our
class.

Tim mentioned there is an association of kids at LC who set up and take down for events.
Maybe we can recruit them to help set up the tables and chairs. Tents will be set up by the
rental company.

The clubhouse was too small so we have agreed to get tents, tables and chairs and have the
buffet/auction/raffle outside. Diane will contact A to Z Rentals to see if they want to sponsor
the golf tournament by donating the tents, tables and chairs.



Annual Banquet and Auction — Greg talked to George, Mark Morris H.S. alum, who said this is
their biggest fundraiser. We agreed to put this off for at least one year but would start looking
for someone to be the chairman in the future. Julie Degerstrom (maiden name) was mentioned
as her profession is in hospitality. We will contact her. Greg will find out who attends this
event and what time of year they hold it.

Donor Management System — Gary moved that Patty Marinos be appointed the Development
Coordinator on the board. Tim seconded the motion and the motion was carried. Patty has
accepted. She and Gary are meeting on October 28 to outline next tasks, with getting out
thank yous to sponsors and volunteers being top priority, as well as results letter in emails to
participants.

TLF BOARD ACTION ITEMS

Develop Officer Job Descriptions — Gary moved, Greg seconded, and the motion was carried
that Jenny Rose would be appointed Board Secretary. Diane Alfano would then become Event
Coordinator. As a sub-committee of the Development Committee, Diane will do Marketing.
Alumni Outreach Manager — The committee will use the tournament participant emails,
Facebook accounts, school website alumni section, etc., to find alumni who want to become
involved in Tiger Legacy Foundation. An action plan will be created.

The meeting was adjourned at 10:55. No date has been set for the next meeting.

Respectfully submitted,
Diane Alfano, Secretary



